Anexceu Kpasios CMUKEP / MOAEPATOP / ®ACUIINTATOP

BbICTYNJIEHUA ANA OENOBON AYOAUTOPUU

AJlekcen
KpaB1ioB

O pelleHUsAX, JIUAEPCTBE
1 KOMaH/IE.

BusHec-ncmnxonor gna cobcrtseHHmkoB n CEO.
Cnukep, mogepaTop u hacunutartop.

O6cyaunTb BbICTYMEHNE BbibpaTb TEMY

dopyMmbl - BU3HeC-kNyObl - ynpaBneHYyeckne KomaHapl

KPABILOB
Asekceit

Noble Club / 27 asrycta 2026
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Anexkcelr KpasiioB

TEMbI BbICTYNJIEHUN

O 4eM IOrOBOPUM
C Balllen ayguTOpuen

O1 PemeHus 0oa IaBJIeHUEM

[ns co6CTBEHHNKOB U pyKOBO,EI,I/ITeJ'Ieﬁ

02 Korpga KoMaH/1a COIIPOTUBIIAETCA

Ona nnoepos komaHa 1 HR

O3 ¥YceTonumBOCTD IEPBOTO JIUIA

[na CEO un ynpaBneH4Yecknx koMmanz,

CMNWKEP / MOOEPATOP / PACUTTUTATOP

Kak 3ame4aTb MOMEHT, KOraa TpeBora HauMHaeT ynpaBnsiTb BbIOOPOM.
UTO noMoraeT coxpaHsiTb ICHOCTb B CUTYaLIMM BbICOKOW CTaBKMW.

Mporpamma BbICTYMAEHUS: «QHEpPrusa nepBbIX»

Moyemy oObssiCHEHUIN U KOHTPONS BbiBaeT HegocTaTouHO. Kak
pasnuyaTb paboyne BO3paKeHUA N NCUXOSNIOrMYECKYHO 3aLlLnTy OT
N3MEHEHUM.

NHTepBbio 0 NpeanpuHMMaTENbLCKOM OMbiTe

Kak cocTosiHue nuaepa oTpaxaeTcs Ha UHULMAaTMBE, OTBETCTBEHHOCTM
1 noBeAeHUn komaHabl. [ae npoxoauT rpaHnLIa Mexay Onopon u
CBEPXKOHTPOJIEM.

ABTopckas ctaTtbs Ha PBEK KomnaHum

[pyrvue Tembl: nepexon co6CTBEHHUKA, KNMMEHTOKpATUA 1 NpeanpuUHUMaTENbCKUIA OMbIT.

Ccbinku BegyT K NporpaMmme, CTaTbe M MHTEPBbLIO, @ HE K 3anucsiM 3TUX TPEX JOKNaaoB.
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https://e2s.pro/events/zakrytyy-mastermaynd-sovet-direktorov-energiya-pervykh-9-iyunya-2026/
https://companies.rbc.ru/news/KTeoDHVpEb/tri-strategii-dlya-razvitiya-upravlencheskoj-refleksii/
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WU3BPAHHbIU ONbIT

B nenoBou n npodeccuoHaIbHOU CPELE

AEHb KAHECTBA

MexayHapogHbin oopyM «BceMupHbIn feHb kavecTBay, 7 Hosi6pa 2023

BceMupHbIN «Moi busHec - «DHEPrus MePBhIX»
JIeHb KauecTBa Moe 3abanikaane» PeleH B HoONPeRENEHHOGTA
[MaHenbHaga ceccusa o J:I,M3al7IHe CeMl/IHap O rNnpomn3BoaCcTBEHHOM Harpys3ke 1 TpeBore.

N PbIHOYHOM MOoTeHuuarne. MeXxayHapoaHoMm OusHece. Mocksa, 9 noHa 2026.

Uuta, 13 gekabpsa 2024.

[pyrve nnoLwaakv: npodusb cnvkepa [Nporpamma BbICTyNNEHNA
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https://e2s.pro/events/zakrytyy-mastermaynd-sovet-direktorov-energiya-pervykh-9-iyunya-2026/
https://bestspeakers.ru/speaker/kravtsov-aleksej/

AJstekcert KpaBiioB

NOBLE CLUB / 27 ABI'YCTA 2026

BrICTyIIZIEHHE U MOJIepallsd
B OJIHOM COOBITHUU

€PTa-9KOHOMUCTa. Paccnepnopas f
YHacTBoOBaJl B [lipoBefeHum
OrnepartnBHbIX MEPOrnpuUATUA

2016- KPMG PyrkoBoauns P
2018 paccnepgoBaHum (6ami

JESOHAHCHbIE
CNeCTBEHH bIX HeWNc

EKTAMUN | chepe PUHA
N, HEABUKNMOCTb, CTROUTES LCT
2018- 'K «ACB». rnpaensa NPOEKTHOW KOMaH4ou Mo [y
2020 KPEAUTHbIX OpraHusatum no OT3bIBa JINLEH3 N
2020- Fl Group. PyroBowy KoOMaH/aoM cynebHblx

H.B. bopeHsuk u UT-cneymanmcror

CeptndnumnmpoBaHHbIN MUHIOCTOM U | 1B cynebHbin sKcl

<« Telegram

@nikolsk

«CTpaTerus 3peJyoro JUJepcTBa B HOBOM 5KOHOMHUYECKON PEAJIbHOCTU
TEeXHOJIOTHHU, PeyTanusa U 6€301acHOCTh»
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CIrMKEP / MOOEPATOP / ®DACUTTIUTATOP

IIcuxosiornueckas
YCTOMYUBOCTb JINJepa

Kak cocTtositHne nepBoro nuua
CTAHOBUTCA PaKTOPOM ynpasreHus.

MOOEPALUA ANCKYCCUU

Puckn n Hanorw.
KopnopaTtnBHas 6e30nacHOCTb.
PeanbHbin cektop n GR.
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N3BPAHHASA MIOLWALOKA /2023

Coep busnec Fest

[IpennmpuHUMAaTE IbCKUN
OIIBIT Ha CLieHEe

YyacTtue B enoBoM 0bCyXaeHnn B ponu
COOCHOBaTeNs 1 reHeparibHoro
anpektopa VMMGAME.

[MaHenbHbIN popmaT: BbICTYNSIEHNE C
MUKPOGOOHOM U y4acTue B 06CyXOeHUN Ha CcueHe
AenoBoro dpectneans.

MpeanpnHUMaTENbCKNE NHTEPBLIO
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OACUITIUTALNA U TPYNNMOBAA PABOTA

Ilomoub KOMaHIE
00CYIUTD CJIOXKHOE

300+ 2

YacoB paboTbl COBETA yNpaBieHUd cocTaBa coBeTa ynpasneHns VMMGAME:

N cTpaTernyecknx ceccum cbopka 1 pacunutaumsa paboTol
YupaBiieHUeCKUN KOHTEKCT PaGota c rpynnamu

NHBECTULMNOHHbIE peLleHns, SkKOHOMMKa BU3Heca, [pynnoBoi koy4 nporpammbl «MpodeccrnoHanbHbIN
OpraHn3aLnOHHbIE N3MEHEHWS U CIOXHbIE NEPErOBOPbI. meHepkep» LWkonbl ynpasnenna CKOJIKOBO.

dacunuTaums, rpynnoBon KOYYUHE U NyGRnYHOEe BbICTYNIEHNE: pasHble hopMaThl Mo pasHble 3adavun.
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NOCMOTPETb U NOCNYLWATb

OIIBIT B )KHBOM Pa3roBOPE

BUOEOUHTEPBb
AEOC 1o MpeanpuHMMaTENbLCTBO, 3aMycK

npon3BoacTBa, NMNOMCK CBOEro HanpaBJIEHUA.

Kak caenaTh OM3HeC Ha IPOU3BOACTBE MeOesIu 11
reriMepoB

OTKpbITb MaTepuan

MOAKACT VMMGAME / Ne .
ONKAC GAME / Ne 3 MpeanpuHMMaTenbLCKU NyTh, NyGINYHOCTL U

peaKkunda Ha KPpUTUKy.

OcnoBatesiu VMMGAME: ucropus 6peHza

OTKprTb Martepuarn

VIHTEPBBIO THIY BIUS INnyHas npodeccnoHanbHasa TpaekTopus u

o0y4eHue.

OT npeAIpUHUMATEIBCTBA K U3YUEHUIO IICUXOJIOTUHA

OTKprTb MaTtepuarn
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https://rutube.ru/video/01e414fee9a602e151de1c9dac490ad3/
https://rutube.ru/video/da2724f39f0bddac5f7db663dcf0b388/
https://www.hse.ru/ma/psyan/blogs/interview/alexeykravtsov
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nyeBNMMKALMN K HOBOCTHOE BUAEO

IIcuxonorus penieHun.
PeasIbHBIN ONIBIT OM3HECA.

PBK KomnaHuu

Tpu cTpareruu /iyl pa3BUTHSA yIPaBJIEHUECKOMN
pediekcuu

PWUA HoBocTtn / Bugeo / 29.06.2023

IIpesenrtanus mebeaun VMMGAME Baagumupy
IIyTuny

PWUA HoBoctu / 04.10.2023

ITobema B kubepcnopre: Mebeb /17151 YeMIIHOHOB

MopTdponumo cnnkepa / Bepcusa 03 / 02.09.2026

CMNWKEP / MOOEPATOP / PACUTTUTATOP

ABTOpCKasi cTaTbsl O peakumsix pykoBoaUTENS U
peLLEeHNAX NOoA AaBNEHNEM.

OTKpbITb MaTepuan

HoBocTHOM doparmMeHT 13 npeanpuHMMaTenbCKON
nctopuun. He MHTEPBbLIO N HE pekoMeHaauns

yCnyr.

OTKprTb MaTtepuarn

MaTepuan o npon3BoACTBE U
npeanpuHMMaTenbCKOM NyTU OCHOBaTeneu
VMMGAME.

OTKpbITb MaTepman
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https://companies.rbc.ru/news/KTeoDHVpEb/tri-strategii-dlya-razvitiya-upravlencheskoj-refleksii/
https://ria.ru/20230629/mebel-1881202060.html
https://ria.ru/20231004/kibermebel-1894592944.html
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®OPMATDBI YHYACTUA

OT BBICTYILJIEHUSA
K paboueMy pa3roBOpy

BrICTyILIEHHE BopKItor1 u Mopaepanusa
MacTepMaMH/]
30-60 MuHyYT 2-4 yaca Mo nporpamme cobbITnA
Ona dpopyma nnu 6usHec-kny6ba. [1ns komaHabl nnn HebonNbLLOW [Ana naHenbHom amnckyccun. ObLwas
OpHa Tema, ynpaBneH4yeckne rpynnbl. YApaxHeHus, obcyxaeHue n rfiorvka pasroBopa, BOnpochl
CUTyauumn 1 BONpOChl ayanTopun. paboTa ¢ cuTyaumamMm y4acTHUKOB. aKcnepTam 1 CBs3b C 3agavamu
aygutopuu.

dacuanTanus yirpaBpjieHUeCKOU UJIN CTPATETHUYECKOU CECCUU

PaboTa ¢ Bonpocamun 1 pelieHnsMn komaHabl. 3agavy, CocTaB y4aCTHUKOB,
ONINTENBbHOCTb U cNocob domkcaunm AOroBOPEHHOCTEN COrnacyem 4O BCTpeYM.
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AnA OPrAHU3ATOPA

OOcyauM Balie
MePOIIPUSATHE

Mpuwnute gaTty, nnowiagky, coctaB ayanTopum
N 3aga4y BCTpPeYN. OTO NOMOXKET NPEeaNIoXUTb
noaxoasiuyo TeMy u dopmaT y4yacTus.

Hanucatb B Telegram i@avkravtsov.ru

CToMMOCTb M ycrnoBusl y4actusi obcyxxaatoTcs nog cobbiTue.

BoJsbiie 00 Ajiekcee

MogpobHasa nHdopmauna Ha OCHOBHOM caunTe

MopTdponumo cnnkepa / Bepcusa 03 / 02.09.2026

Buorpadus

CMNWKEP / MOOEPATOP / PACUTTUTATOP

3agava nuaepa

B~ __MarTnu4ecCckKkm

. -

KBanndgukaunsa MaTepwnarnsl
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https://t.me/AlekseyKravtsov
mailto:i@avkravtsov.ru
https://alekseykravtsov.ru/about/
https://alekseykravtsov.ru/qualification/
https://alekseykravtsov.ru/materials/
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